/N/\\\ P SIERRA
LEADERSHIP NI | igvaes

Building leaders for a stronger community

AGENDA
Thursday May 24, 2018
North Tahoe Event Center, 8318 N Lake Blvd, Kings Beach, CA 96143

8:30 - 9:00 Continental Breakfast — Final Rehearsals, class announcements

Toastmasters Table Topics — Toastmaster Allie Stevens. Focus on speech
organization ie: beginning, middle, end.

The Environment, Stewardship & Outdoor Leadership- This exercise is likely
9:15-12:00 to be held outside

What do you like about your fellow classmates?

Commitments to Future Action: Sustaining Personal and Team Change
Program Exit Survey

12:30 - 1:30 Lunch - Lunch MAY be served outside on the patio.
1:30 - 1:45 Welcome to the 2018 Action Plan Presentations
1:45 -2:00 Presentation: ESOPS
2:05-2:20 Presentation: Typsy Taxi
2:25-2:40 Presentation: Truckee Tahoe History Echoes
2:45-3:00 Presentation: CTE Outreach
3:05-3:20 Presentation: Pop on TART
3:25 - 3:40 Presentation: Food Heroes
3:40 - 4:00 Break

Motivational Leadership - Guest Speaker: Morgan Goodwin
4:00 — 6:00 Graduation & Class Leadership Quotes

Celebration Reception

Remember to bring:

Your new reusable utensils

your coffee mug and water bottle (we will have disposables, but we like to be responsible stewards)
program binder

name badge

table tent

2018 Class Charter

Be Empathetic: Listen, Be accepting, Don't interrupt

Be Respectful: Putin the time, Do yourwork, Speak openly

Exhibit the 3 Ps: Be Present, Be Pleasant, Be Passionate...and don’t throw things
Set an Example That Inspires Others: Work for the greater good

Work Towards a Clear Goal: Own the decisions of the group, Complete tasks
Trust your Team: Delegate, Be inclusive, Be accountable
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