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North Lake Tahoe-Truckee

Building leaders for a stronger community

AGENDA
March 24, 2016
Tahoe City Fairway Community Center, 330 Fairway Drive, Tahoe City

8:30-12:00

Networking Breakfast
Toastmasters — Table Topics — Toastmaster Cody Hanson
Leadership Skills Session — Change Management

Transportation and Trails Panel Discussion

Sandy Evans Hall, CEO/Executive Director, North Lake Tahoe Resort Association, Leadership
Program Founding Partner

Jaime Wright, Executive Director, Truckee North Tahoe Transportation Management
Association, Leadership Program Alumni

Becky Bucar, Engineering Manager, Town of Truckee

12:00-1:00

Lunch and group project-Lunch is from Picnic today. Assorted sandwiches and green
salad.

1:00-5:00

Myers Briggs discussion
Five Dysfunctions of a Team
Action Plan Workshop

Preview for next session, review homework

5:15-6:15

Mixer/Social at Tahoe City Visitor Information Center

Bring: program binder, name badge, table tent, coffee mug, water bottle, Five Dysfunctions of a Team.
Please carpool if possible.




